CITY OF TUMWATER
REQUEST FOR QUALIFICATIONS
2025 CITY OF TUMWATER COMPREHENSIVE SEWER PLAN

I. PURPOSE OF REQUEST

The City of Tumwater (“City”) is requesting interest from consultants (“Consultants,”
“Firms”) with expertise in developing Sewer Comprehensive Plans. The plan must
account for the City’s projected growth, development and land use patterns and must
meet the requirements of RCW 90.48.110 and WAC 173-240-050. The City’s needs
are outlined in the following Request for Qualifications (“RFQ”).

The last comprehensive plan update was in 2015 (Attachment 1) and the City’s plan is
due for a full plan update. The plan should address the following components; State
regulations and City compliance, City policies and operational goals, system service
area, population growth and flow projections, existing system analysis, future system
alternatives, operations and maintenance, design and construction standards, capital
improvement program, financial program, and all required documentation.

IIL. TIME SCHEDULE

The City will follow the following timetable, which should result in a selection of a
firm by June 13, 2025.

Issue RFQ March 31, 2025
Deadline for Submittal of Responses to RFQ May 1, 2025
Selection of Firms to Interview May 16, 2025
April Interview Firms June 2 - 6, 2025
Notify Firm Selected June 13, 2025

III. ~ INSTRUCTIONS TO PROPOSERS

A. All Responses to RFQs must be submitted electronically, via email to Patrick
Soderberg, Program Manager at psoderberg@ci.tumwater.wa.us, using the
following subject line:

“Request for Qualifications, 2025 Comprehensive Sewer Plan — Formal Submittal”

B. Please include your Statement of Qualifications ("SOQ") and performance data in
your email response. No form of submission other than email will be accepted.

C. All SOQ's must be received by Spm (PST) May 1, 2025.

D. SOQ's should be prepared simply and economically, providing a straight forward,
concise description of provider capabilities to satisfy the requirements of the
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IV.

request.

E. The Program Manager or representative will notify the firm selected by June 13,
2025.

F. Any questions concerning the City's specifications or RFQ process shall be directed
to the Program Manager.

G. All SOQ's must include the following information:

The names of individuals from those firms who will be working on the project
and their areas of responsibility.

Specific experience of individuals relative to the proposed project.

A proposed outline of tasks, products and project schedule, including the
number of hours required to complete each task or product.

The hourly labor charge rate of personnel you anticipate will be working on any
public contract.

References.

SELECTION CRITERIA

SOQs will be evaluated as follows:

Factor Weight Given

a. Responsiveness of the SOQ to the purpose and scope of services. 40%

b. Ability and history of successfully completing contracts of this 50%
type, meeting project deadlines, experience in similar work.

c. References and key personnel. 10%

Total Criteria Weight 100%

Each SOQ will be independently evaluated on factors a, b, and c.

V.

A.

TERMS AND CONDITIONS

The City reserves the right to reject any and all SOQ's, and to waive minor
irregularities in any SOQ.

The City reserves the right to request clarification of information submitted, and to
request additional information from any contractor.

The City reserves the right to award any contract to the next most qualified
contractor, if the successful contractor does not execute a contract within thirty (30)
days after the selection of the contractor.
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Any SOQ may be withdrawn up until the date and time set above for opening of the
SOQ's. Any SOQ not so timely withdrawn shall constitute an irrevocable offer, for a
period of ninety (90) days to provide to the City the services described in the attached
specifications, or until one or more of the SOQ's have been approved by the City
administration, whichever occurs first.

The contract resulting from acceptance of a SOQ by the City shall be in a form
supplied or approved by the City, and shall reflect the specifications in this RFQ. A
copy of the contract is available for review. The City reserves the right to reject any
proposed agreement or contract that does not conform to the specifications contained
in this RFQ, and which is not approved by the City Attorney's office.

The City shall not be responsible for any costs incurred by the firm in preparing,
submitting or presenting its response to the RFQ.

SCOPE OF SERVICES

The consultant work may include:

Updating the City’s projected development and population data to include wastewater
flow generation, and sewer flow monitoring. Modeling future capacity improvement and
expansion needs based on future growth and development.

Evaluating existing system to identify deficiencies and projecting future asset
replacement needs for the City, using available system component age, material, and
condition.

Preparing program for evaluation and reduction of I/I within the City’s sewer service
area.

Developing strategies for future system expansion including policy, financial, staffing,
administrative requirements and physical considerations.

Preparing a 6-year and a 20-year Capital Improvement Plan (CIP).

Developing a financial plan to include user rates, connection fees, and charges necessary
to support the CIP, administration and Operations and Maintenance Programs.
Assembling and preparing a draft and the final updated Comprehensive Sewer Plan.

Additional items may be identified while preparing the scope of work for the contract.
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A.

COMPENSATION

Upon selection of the most qualified firm on the basis of demonstrated competence and
qualifications for the type of professional services required, the City will negotiate a price
which it determines is fair and reasonable. If the City is unable to negotiate a satisfactory
contract with the firm selected, negotiations with that firm will terminate and the City
may select another firm.



B. Payment by the City for the services will only be made after the services have been
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performed, an itemized billing statement is submitted in the form specified by the City
and approved by the appropriate City representative, which shall specifically set forth the
services performed, the name of the person performing such services, and the hourly
labor charge rate for such person. Payment shall be made on a monthly basis, thirty (30)
days after receipt of such billing statement.

PUBLICATION

This RFQ shall be published as follows:

Name of Publication: Dates:

The Olympian March 31, 2025 — May 1, 2025




Attachment 1

Please click the link: bity of Tumwater General Sewer Plad
February 2015



https://cloud.ci.tumwater.wa.us/nextcloud/s/NTcrXtHfdz927fd



