
City of Tumwater - Tumwater SAFE Program 

The Tumwater SAFE Program is a public safety and customer service initiative intended 
to ensure all people feel secure in our community regardless of ability, age, ethnicity, 
nationality, race, religion, gender expression/gender identity, and sexual orientation. 
Tumwater SAFE was designed to assist victims of hate or bias crimes and encourage 
reporting of these crimes. City employees are empowered to provide safe harbor 
services for any person who is feeling unsafe and seeking police support. 

Background 

The concept for Tumwater SAFE Program began with a request from representatives of 
local Washington State agencies, in response to Governor’s Directive 16-11 to work 
with local police to develop a program to help LGBTQ+ persons be safe in the 
community and was designed to assist victims of hate or bias crimes and encourage 
reporting of these crimes. It is modeled after the programs in Olympia and Seattle, 
where “Safe Place” decals on windows indicate businesses that will provide shelter to 
any individual feeling threatened or harassed. 

In Tumwater, a broader approach around diversity, equity, and inclusion is supported by 
the City Vision, Mission, Beliefs in PEOPLE, and a Council-adopted Diversity 
Statement. A few incidents in the community involving people of color have raised the 
question of the need for a broader look at public safety. 

City leadership wanted to explore a program similar to those in Seattle and Olympia 
with a broader focus on overall safety in the community, not just LGBTQ+. And it also 
aligns as an important priority to make the Tumwater community and State of 
Washington a place where everyone is welcome, included, and respected. 

How it works 

The Tumwater SAFE Program is envisioned as these elements: 

State Agencies, Community Partners, and Local Businesses 

 Collaborate with primary sponsors and community partners, to identify 
potential program participants including state offices, local government, and 
local businesses. 

 Develop and implement Tumwater SAFE awareness program for participating 
agencies, businesses, and community partners. 

 Provide Tumwater SAFE window decals and other collateral to all program 
participants. 

Community Outreach and Engagement 

 Develop and execute Tumwater SAFE communications campaign, using all 
City media channels to tell stories supporting the program’s goals. 
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 Promote outreach programs for the community, businesses, and schools on 
hate and bias crimes, equity, diversity, and inclusion. 

City Employee Training and Hiring 

 Provide training for City employees and officials around cultural awareness 
and competency, unconscious bias, equity, diversity, inclusion, and safe 
harbor services. 

 Identify and remove systemic barriers in City policies, practices, and 
procedures. 

 Revise City employment processes to increase diversity and promote equity 
and inclusiveness. Continue to support Tumwater Fire Department IDEA 
(Inclusion, Diversity, Empowerment, and Accessibility) Team and encourage 
similar department-specific initiatives. 

Primary sponsors include the City of Tumwater and the State of Washington with 
additional support from community partners.  

Guidance 

As City employees, we are expected to create a welcoming environment and treat all 
people with dignity and respect. With Tumwater SAFE, if someone enters the premises 
(City facilities, parks, and public right-of-ways) and indicates they are a crime victim or 
feeling threatened, harassed, or otherwise unsafe, all employees should provide safe 
harbor services:  

 Call 911 on the victim’s behalf.  

 Allow the victim to remain on your premise in a designated safe space until police 
arrive.  

 
Although the program was born out of a need to address low reporting of anti-LGBTQ+ 
crimes, Tumwater SAFE encourages any victim of a hate or bias crime, not just those 
related to the LGBTQ+ community, to seek help. As public servants, the expectation is 
that we would create a safe and welcoming place for all people, and provide the safe 
harbor services listed above for any person who is feeling unsafe and seeking police 
support.  
 
Non-commissioned Employees are expected to use discretion when providing safe 
harbor services and should not place themselves or their colleagues in situations of 
imminent physical danger. Employees who feel uncomfortable participating should talk 
with their supervisor and/or human resources about their concerns, and for clarification 
about how to best move forward.  
 
Tumwater SAFE Decal: The Tumwater SAFE decal symbolizes inclusion with any and 
all individuals. A decal on any business or agency building means it’s a place where 
hate crime victims can seek refuge and shelter before police arrive. A window decal is 
available to participating Tumwater businesses and agencies. 


