
 

 

 

CITY OF TUMWATER  
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE

Meeting #5 – April 10, 2008 5:30-7:30 PM 
Tumwater City Hall Training Room 

 

1. Housekeeping 5:30-5:35 

• Approve Minutes from Meeting #4 

2. Discuss New Inputs 5:35-6:15 

• Unofficial Summary Notes from Council Retreat  

• Stakeholder Interview Summary (to be provided at meeting, not in advance packet) 

• Summary of Impacts of State Office Buildings (to be provided at meeting) 

• Summary of the City’s Buildable Lands Inventory (to be provided at meeting) 

3. Discussion of Specific Issues (see Discussion Guide) 6:15-7:00 

• Business Climate, Part 1 

• Retail Sector, Part 2 

• Industrial Sector, Part 2 

4. Review Proposed Plan Goals and Identified Desired Outcomes 7:00-7:15 

• Provide direction for further consultant work in advance of the May EDAC meeting and the 
second Public Open House 

5. Opportunity for Public Comment 7:15-7:25 

6. Confirm Schedule for Upcoming Meetings 7:25-7:30 

• May 15 – confirm this date (not May 8)  

o Review draft Goals and Key Strategies for business climate, retail, and industrial issues 

o Discuss Town Center, place-making, sustainability, residential quality of life, and 
image/tourism issues 

o Prepare for Public Open House #2 

• Public Open House #2 – review of “plan outline” (Goals and Key Strategies) – early June 

• June 12 

• July 10 
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CONVENE: 5:38 p.m. 
  
PRESENT: Chair Bruce Cramer, O Bee Credit Union and committee members Joan 

Cathey, City Council; Marcus Glasper, Planning Commission; Brett 
Hardcastle, Tumwater Automotive; Ed Hildreth, Planning Commission; Jim 
Hindman, Costco Wholesale; Heber Kennedy, Port of Olympia; Neil 
McClanahan, City Council; Nancy Stevenson, Citizen; and Melinda Walz, 
Citizen. 
 
Members Excused:  Karen Valenzuela, City Council and Nancy Partlow, 
Citizen. 
 
Absent:  Michael Cade, Economic Development Council and John Morton, 
Tumwater Downtown Association. 
  
Staff present:  Senior Planner Tim Smith, and Recording Secretary Cheri 
Lindgren 
 
Others Present:  Brian Murphy and Kapena Pflum, Berk & Associates. 

  
HOUSEKEEPING 
ITEMS: 

Planner Smith reported the consultants are late because of traffic. 

  
MOTION: Mr. Hildreth moved, seconded by Mr. Glasper, to approve the agenda as 

presented.  All in favor.  Motion carried. 
  
APPROVE MINUTES 
FROM MEETING #3: 

Councilmember McClanahan moved, seconded by Mr. Hildreth, to 
approve the minutes from meeting #3 as presented.  All in favor.  Motion 
carried. 

  
DISCUSS NEW 
ANALYTIC INPUTS: 

 

  
FISCAL IMPLICATIONS 
OF LAND USE 
ALTERNATIVES 
MEMORANDUM: 

Chair Cramer reported actions taken by the Council at the last meeting have 
land use implications. 
 
Planner Smith explained that the March 6, 2008 memorandum from Berk & 
Associates on fiscal implications of land use alternatives will be discussed by 
the Council at its strategic planning session on Saturday, March 15, 2008.  
The planning session is open to the public. 
 
Planner Smith reported the Council adopted permanent regulations for 
warehouse distribution centers at its March 4, 2008 meeting. 
 
Mr. Kennedy circulated a copy of a commercial broker’s newsletter 
discussing the City’s ordinance stating, “…restricting warehouse 
development to a maximum of 200,000 square feet and a maximum 250 
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trucks per day.  Previously, the City Council enacted an emergency temporary 
ordinance before some of the large proposed projects could invest.  Buildings 
over 200,000 square feet must apply for a Conditional Use Permit (CUP), 
which will restrict the location, based on proximity to residential and truck 
traffic routes.”  The article represents how information is conveyed to the 
larger development community. 
 
Mr. Kennedy circulated copies of a site plan for a development in Lacey of 
multiple industrial buildings.  Lacey also adopted a 200,000 square-foot limit 
for distribution warehouses.  The proposal is an example of the current 
market for those types of warehouses.   
 
Discussion followed about the types of uses allowed within the Light 
Industrial (LI) zoning district, such as warehouse storage, commercial, 
manufacturing, and most general commercial uses such as restaurants and 
retail.  Residential uses are not permitted in the LI zone.  A zoning map was 
displayed.  Planner Smith reviewed the location of commercial, industrial, 
and mixed use zoning in Tumwater. 
   
Discussion followed on Triway Enterprise’s proposal for a large mixed-use 
project along the Capitol Boulevard bluff and whether City staff is receiving 
inquiries for redevelopment of the brewery warehouses.  Planner Smith 
reported staff receives inquiries.  However, shoreline and floodplain 
regulations currently inhibit redevelopment options. 
 
Chair Cramer circulated an aerial photograph of the Tumwater Valley 
vicinity.  
 
Mr. Kennedy referred to page 3 of the memorandum.  Land uses listed are 
ranked based on net fiscal contribution.  All cities struggle to balance 
residential and commercial interests.  One dilemma for Tumwater is Olympia 
and Lacey have already established retail-shopping patterns. 
 
Councilmember Cathey said the vision of the City is important when 
considering the attainability of fiscal sustainability.  The issue is what 
Tumwater wants to be and what it can do best rather than trying to provide 
land uses that cannot be implemented in nearby cities.  Mr. Kennedy agreed.  
The Port conducts a Strengths, Weaknesses, Opportunities and Threats 
(SWOT) analysis when making strategic decisions.   
 
Chair Cramer added that cities can create or destroy wealth through zoning. 
 
Mr. Murphy described the intent of an issue tracking worksheet.   
 
Mr. Pflum distributed copies of a business license analysis worksheet.  
Tumwater’s Finance Department pulled all records with a Thurston County 
zip code.  He reviewed limitations in the business license data set.  Exhibit 1 
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shows Tumwater has 2,780 active business licenses.  There are 1,223 
businesses located within the City limits.  There are 900 locally owned 
businesses.  One strategy is adding fields to the City’s business license forms 
to track additional information such as industry codes and number of 
employees. 
 
Chair Cramer commented that the number of locally owned businesses in 
Tumwater appear to be high. 
   
Mr. Kapena said industry code data could help determine the types of services 
lacking in Tumwater that the City might want to attract.   

  
TAX RATES IN 
NEIGHBORING CITIES: 

Mr. Murphy distributed copies of a tax and impact fee levels comparison for 
Tumwater and neighboring jurisdictions.  The document provides a 
description of taxes and how they are used.  Tumwater’s utility taxes and 
impact fees are lower.  Local sales and use tax and property taxes do not vary 
between local cities.   
 
Discussion followed about the City’s parks impact fee compared to Olympia 
and Lacey.  The cost to build in Thurston County is lower than in the cities.  
The county does not assess impact fees for new construction.   

  
FISCAL IMPLICATIONS 
OF LAND USE 
ALTERNATIVES 
MEMORANDUM, 
Continued: 

Mr. Murphy said that how land is used determines impacts on both sides of 
ledger in terms of costs and revenue.  
 
Mr. Pflum emphasized that the committee should not use the ranked land uses 
for making decisions.  The list is focused on a fiscal perspective and is 
myopic.  It’s important to consider synergies between uses.  As an example, 
the lack of nearby rooftops is keeping the Town Center from developing. 
 
Mr. Kennedy said “hospitality” is missing from the list.  Hospitality is 
typically connected with a tourism aspect.  Mr. Pflum replied that lodging is a 
small segment, but that he will follow up on the information.  Hospitality falls 
in with the restaurant, entertainment, or retail land use categories. 
 
Discussion ensued about lower value retail uses as discussed in the 
memorandum.  Mr. Kennedy asked if grocery and drug stores are considered 
lower value retail because consumers do not pay sales tax on food and 
prescription items.  Mr. Murphy said grocery and drug stores provide local 
shopping options, which contribute to a community’s quality of life.  
However, the tax benefits from a fiscal perspective are modest. 
 
Mr. Kennedy said offices providing services, such as banks, real estate, 
doctors, dentists, and lawyers to local markets are very different from the type 
of offices under development in Tumwater.  Mr. Murphy said state office 
workers leave town at the end of the day and do not shop in the City. 
 



TUMWATER ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
MINUTES OF MEETING 
March 13, 2008 Page 4 
 
 

Discussion followed about the state using a 63-20 financing strategy, state 
building standards, and properties removed from the tax rolls negatively 
impacting City property tax collections.  Mr. Murphy indicated the 
consultants will conduct further research.   
 
Mr. Murphy outlined next steps.  Additional land use analysis will be 
provided at the next meeting.   

  
ADDITIONAL 
DISCUSSION OF 
SPECIFIC ISSUES: 

 

  
INDUSTRIAL LANDS 
PART 1: 

Planner Smith provided an overview of the warehouse distribution center 
ordinance adopted by the Council last week.  The use is allowed within the LI 
and Airport Related Industrial (ARI) zoning districts.  Distribution centers 
less than 200,000 square feet are permitted outright.  A CUP is required for 
distribution centers exceeding 200,000 square feet or generating more than 
250 diesel truck trips a day.  A 50-foot front yard setback is required and 
centers must be located at least 1,000 feet from any urban residential zone.  
Additionally, centers cannot have trucks access roads through residential 
properties.   
 
Councilmember McClanahan departed. 
 
Mr. Pflum said the ordinance requirements have an impact on the market.  He 
said his conversations with Michael Cade indicate there is significant demand 
for large distribution centers of 500,000 square feet and greater.  
Manufacturing businesses and smaller industrial users are looking for 
business park and master planned environments.  This is a competitive and 
expensive market to complete in given required infrastructure investment.   
 
Mr. Kennedy reported that currently, “flex space” is in high demand.  Mr. 
Murphy acknowledged the point.  Flex space can also be used for retail and 
upgraded over time. 
 
Chair Cramer asked whether businesses occupying flex space tend to generate 
tax revenues of significant size.  Mr. Murphy responded that light 
manufacturing uses tend to generate a higher demand for more retail services 
compared to warehouse distribution centers.  The mix of businesses in the 
City is a factor in generating support services.   
 
Mr. Pflum added that industrial land uses bring in basic employment spurring 
local sales tax collections in a community.   
 
Councilmember Cathey asked how an industrial employee is defined.  Mr. 
Pflum replied flex tech space users fits into the category of small professional 
services (plumbers, yoga studio) that are not considered employment sector 
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jobs.  Those types of uses do not bring in additional revenue outside of city 
boundaries.   
 
Mr. Hildreth commented that wholesale activities do not generate local sales 
or Business and Occupation (B&O) tax revenues. 
   
Members discussed developing a marketing plan. 
 
Mr. Murphy outlined a range of options concerning the City’s industrial lands 
involving no action; manufacturing parks; flex tech spaces; conversion to 
retail; conversion to residential; and open space/urban forest. 
 
Mr. Kennedy said typically, urban forests are not located within light 
industrial areas.  Mr. Murphy said questions could include whether a 
particular location is the right place, who owns the land, and how to acquire 
lands and convert to other uses.   
 
In response to a request from Ms. Stevenson, Mr. Kennedy elaborated on flex 
tech space configurations.  Mr. Pflum added that flex tech space is usually 
dominated by light industrial, small manufacturing activities.  Discussion 
followed on flex tech spaces such as Batdorf & Bronson at the Farmers 
Market in downtown Olympia.  Mr. Pflum said developing a marketing plan 
is not a goal of the EDAC.  However, articulating a vision for the industrial 
areas in the City is an outcome.   
 
Mr. Murphy said based on what the community wants the EDAC can evaluate 
regulations, zoning, infrastructure investments, and marketing efforts to 
achieve that vision. 
 
Members discussed development potential (restaurants, retail, professional 
offices, and recreation opportunities) for the brewery property.  Mr. Murphy 
said discussion about specific development options for the brewery site 
should be a separate conversation. 
 
Members reviewed current zoning within the southern portion of the City, 
particularly a large section of residential surrounded by industrial zoning.  
Planner Smith reported the residential area under discussion is within 
Tumwater’s urban growth area (UGA).  Mr. Pflum said the residential zoning 
could create a conflict of uses within the surrounding area.  Options are how 
to change the zoning or how to work around it.   
 
Mr. Kennedy commented that the City does not have a huge amount of land 
zoned for light industrial uses.  The airport has separate needs and is a 
transportation node of the national transportation system.  The Federal 
Aviation Administration (FAA) supports light industrial zoning around 
airports.  The City should retain its industrial lands. 
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Members discussed the Airport Overlay Zone, which will affect future 
development potential. 
 
Chair Cramer said another issue is whether residential is a compatible use 
when surrounded by light industrial zoning. 
   
Councilmember Cathey asked about uses that are considered “light” 
industrial.  She agreed a compromise is possible for the southern portion of 
Tumwater.  Mr. Kennedy provided examples of light and heavier industrial 
uses.  Mr. Murphy added that the consultants will follow up with additional 
analysis and information.   
 
Councilmember Cathey said typically, hotels and restaurants are conveniently 
located around airports.  The City should view the airport as a resource.  Mr. 
Kennedy described very light jets (VLJ) and a trend for air taxis at airports.  
The airport is trying to attract a scheduled carrier to generate VLJ traffic.  A 
carrier with scheduled flights (mainstream passenger flights) is different than 
VLJ traffic, which would be associated with corporate travel or air taxis – the 
Port is pursuing both markets.  Airports are a scarce resource and the state 
describes airports as essential public facilities.  Councilmember Cathey said 
the City should maximize that opportunity in some way.  Mr. Kennedy said 
air traffic volume is missing and is the reason for why hotels and other uses 
have not developed around the airport.   

  
SUSTAINABILITY, 
PART 1: 

Mr. Murphy distributed a sustainability handout.  Sustainability will be 
discussed at the Council’s strategic planning session.  Sustainability can be 
defined in terms of environmental, social, and economic considerations. 
   
Mr. Kennedy reported the City of Olympia adopted a sustainability chapter 
within its comprehensive plan. 
 
Mr. Murphy suggested the committee discuss what issues are relevant for 
inclusion in the Economic Development Plan (EDP).  A potential outcome 
could be attracting green and clean tech businesses and creating a clean 
business cluster.  An indirect goal could include an image of a community 
valuing sustainability.  Sustainability disciplines include: 
 
•  Land use/smart growth • Green building 
•  Natural areas, green 

infrastructure 
• Water conservation and 

quality 
•  Transportation • Carbon and energy 

consumption 
•  Materials and waste • Toxics and pollution 
•  Local economies  

 
Land use/smart growth, green building, and local economies are related to 
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land use decisions.   
 
Mr. Glasper suggested it’s important to evaluate sustainability with the City’s 
vision, which is not been articulated.  The vision will inform decisions 
towards issues such as sustainability.  Outcomes from the Council’s strategic 
planning session will be helpful. 
 
Mr. Hindman said feedback from the public who participated at the open 
house included walkable neighborhoods and retail and community niches.  
There is a variety of definitions for sustainability. 
 
Mr. Glasper said citizens are also interested in preserving trees and areas 
providing for open spaces, which is different compared to bringing in clean 
businesses. 
 
Chair Cramer said it’s important to focus on economic sustainability. 
  
Ms. Stevenson offered the idea of carbon credits. 
 
Mr. Hardcastle departed from the meeting. 
 
Mr. Hildreth agreed with Mr. Glasper that the City’s vision will inform 
sustainability and other goals. 
 
Mr. Pflum said the comments will be shared at the Council’s strategic 
planning session on Saturday.  On issue is whether the EDAC wants to 
address sustainability within the EDP.  Sustainability could be established as 
one of the five goals in the EDP or weaved in with other strategies. 
 
Mr. Kennedy said corporations are beginning to move out of less expensive, 
non-green buildings and into green buildings because it’s the right thing to 
do.   
 
Mr. Murphy said the City of Tumwater has an opportunity to establish itself 
as a leader in sustainability targets.   
 
Planner Smith suggested the EDAC should continue its discussion on 
sustainability at a future meeting when Ms. Partlow can participate. 
 
Mr. Glasper said the EDAC should address sustainability in the EDP.  
Sustainability in today’s world is a given and people are expected to 
demonstrate how they are lessening impacts on society.   
 
Planner Smith and Councilmember Cathey departed from the meeting. 
 
Members discussed Leadership in Energy and Environmental Design (LEED) 
certification standards. 
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Mr. Kennedy said another question is whether the City should be rural, 
suburban, or urban in nature. 
 
Mr. Murphy said the consultants will brief the EDAC on the outcome from 
the Council’s strategic planning session. 

  
OPPORTUNITY FOR 
PUBLIC COMMENT: 

John Fedor, P.O. Box 14338, Tumwater, distributed copies of a letter he 
provided to the Council at its last meeting.  The letter converts baseline 
projections provided by the consultants at the EDAC’s February 21, 2008 into 
annual deficits with and without annexations and with no increased levels of 
service or other amenities.  An additional $1.1 billion in new sales each year 
is required to cover estimated deficits. 
 
Mr. Fedor distributed copies of an editorial published in The Olympian on 
March 12, 2008 titled; Tumwater puts out ‘unwelcome’ mat.  The editorial 
discusses how the Council recently voted in favor of a permanent warehouse 
ordinance limiting building sizes, building locations, and truck traffic. 
 
Mr. Fedor referred to a book written by urban planners regarding new city 
visions.  Tumwater is separated by I-5.  Years ago the Council determined the 
geographic center of the City was within the current City Hall vicinity.  The 
retail area along Littlerock Road now includes residential and mixed use.  The 
initial thought was to zone for retail along Littlerock Road down to Prine 
Drive, which has since been destroyed.  The Town Center is predominantly 
developed with office buildings.  The City is now trying to squeeze retail into 
the office area.  Retail will not necessarily succeed in the Town Center 
because the daytime population leaves at 5:00 p.m.  The City might want to 
consider something other than forcing retail and residential uses within its 
Town Center.   
 
Mr. Glasper departed from the meeting. 
 
Retail at 93rd Avenue SW is not realistic unless it consists of automotive 
dealerships. 
 
Bob Jacobs, a property owner in Tumwater, said there have been a number 
of comments about Tumwater having to compete and attract businesses, 
which is contrary to what is known about the area.  Thurston County will be 
engulfed with population and businesses relocating from the north.  Mega 
developments of single-family housing are occurring in all three jurisdictions.  
He urged the EDAC not to worry about competing or cutting fees but to focus 
on how to maintain the current quality of life. 

  
ADJOURNMENT: With there being no further business, Chair Cramer adjourned the 

meeting at 7:44 p.m. 
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Prepared by Cheri Lindgren, Recording Secretary 
Puget Sound Meeting Services 
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Topical Discussions 

City of Tumwater Fiscal Sustainability and Economic Vitality 

• The City has exhausted most cost-reduction options, having pursued operating efficiencies for a 
number of years. There is little else that can be done without reducing levels of service. 

• Focus should now be on economic development, using other funding sources to complement as 
needed. Continue to analyze and adjust fees. Consider project-specific funding measures as 
needed. Evaluate the need and opportunity to advance a broad-based levy lid lift in the long-term. 

Economic Development Efforts  

• Maintain economic diversity, including retail, office, industrial, and tourism sectors. 

• Of the three cities, only Tumwater has large blocks of buildable industrial land; there is a 
role for this use in Tumwater’s future. 

• Attractive housing is an important support for all of these sectors. 

• Another key support is the creation of a highly livable, vibrant community through a City-wide 
focus on place-making, making Tumwater as a whole a great place to live. 

• We desire a diverse retail mix in terms of scale and character, ranging from large scale retailers 
to small boutiques.  

o See I-5 not as a deterrent, but as an opportunity: work to take advantage of the City’s I-5 
visibility and review Comprehensive Plan restrictions on auto dealerships.  

o Neighborhood retail nodes provide commercial activity, convenience, and vibrancy. They may 
require public/private partnerships and investment of staff resources and creativity. We need 
to better understand why they are not being developed and preserve opportunities in 
appropriate locations. 

o Question whether an economy based on big box stores is sustainable considering increasing 
fuel costs and more shopping options elsewhere. Ensure that big box buildings can be re-
rented for other retail uses if the initial tenant leaves.  

o Consider using landscaping enhancements to parking areas and other strategies to support 
existing businesses. 

• Look at opportunities for high-end residential development (condominiums) between Capitol 
Boulevard and Cleveland Avenue /Yelm Highway, where there are views of the Deschutes 
River Valley. Some mixed use development might be possible. There should be connections to 
the development of the brewery site. 

• Provide smarter, more rapid, and more consistent decisions, creating a predictable 
development process. 
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Place-Making Opportunities 

The purpose of this discussion is to identify the City’s desired role and timeline in the development of 
specific sites. In general, the City will allow commercial areas to develop according to the market and 
will focus on planning, zoning, and permitting activities that support desired development, rather than 
make direct investments or acquisitions of property. This approach may require additional 
Development Services staff resources. 

• Town Center 

o The vision for Town Center is a long-term vision and may take years to be realized.  

o Need clarity the impact of the protection of the Mazama Pocket Gopher. This may shift some 
development to the north and may increase the need for open spaces. It will reduce 
development density and demand for public transit. Consider allowing greater building heights 
or requiring less setback as compensation. 

o Need clarity on how FAA regulations impact development in the Airport Overlay Zone; there 
are multiple interpretations being used now. 

• Brewery 

o Given that the land is in private ownership, the City’s role is to provide appropriate zoning and 
perhaps some street and sidewalk infrastructure to support development; likely not a large 
financial commitment. 

o Pursue the possibility of a conference center in collaboration with the State. 

• The River (whole corridor, including Pioneer Park) 

o Consider public investments to link residential and commercial areas. 

• Capitol Boulevard (Southgate to Town Center)  

o Support the market-driven transformation of this arterial. 

• Littlerock  

o Consider trails to connect to neighborhoods on the west side of the highway, and possibly a 
freeway overpass, though this may be prohibitively expensive. 

• Property in the Southwest UGA now owned by the Blackhills Soccer Club 

o Evaluate preservation of natural wetlands area and active fields for public parks, open spaces. 

o Pursue funding options related to the area’s location in the Salmon Creek Drainage Basin. 

Annexations 

• Update and communicate our overarching annexation policies. 

o It is desirable to annex prior to development so the City gets the benefit of these investments. 

o It is desirable to have logical boundaries that lead to more efficient service delivery. 

• A lot of staff time is spent on small annexations; staff would appreciate greater flexibility in 
addressing annexations with the goal of having larger blocks to analyze.  

• A lot was learned in the Littlerock Annexation process; the City will apply a refined approach to 
large annexations in the future, particularly in communicating the potential impact of annexation to 
residents and commercial users. 

• Considering the staff time spent on annexation-related tasks and some potentially new strategic 
priorities, it will be important to understand how staff resources will be deployed and whether 
additional staff resources are necessary. 
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Neighborhoods and Quality of Life 

• Encourage neighbors to interact with and know one another. Open space and livability are key City 
values; linkages are needed between neighborhoods throughout the City. 

• Strategies might include events, neighborhood information centers, and greater identification of 
neighborhoods. A neighborhood program with staffing is not realistic with existing staff 
resources. 

• Some neighborhoods have established neighborhood associations; the City currently speaks 
with them informally and more can be done to enhance these groups, such as providing links 
from the City’s website. 

Sustainability 

• There is an opportunity to link sustainability and economic development. 

• Many opportunities exist to incorporate sustainability into development regulations; the 
City is now trying to implement Smart Growth principles. 

o Already have a low impact ordinance and encourage mixed use and multi-modal 
development through zoning. City has not required green building. Can encourage the use of 
porous pavement, water re-use, commute trip reduction, purple piping (piping carrying 
recycled water), and other related strategies. 

o Need to be careful of the potential negative consequences of poorly implemented green 
policies. We need to maintain flexibility and not be too rigid in our development standards. 

o In general, need to keep environment in mind when defining and updating development 
standards. 

• Research best practices employed elsewhere and pursue small advances that can be 
implemented quickly.  

• Social sustainability is important, making sure Tumwater is an inclusive community. City zoning 
is inclusive, allowing a diversity of uses and housing types. Social justice deals not only with living 
wage jobs, but also with poverty and affordability. 

• Sustainability should be an explicit goal in the Plan rather than a diffuse theme. 

Implementation Needs 

Additional staff resources will likely be needed to implement some of the City’s goals. Additional 
consideration will be given to which positions should be prioritized. The following full- or part-time 
functions are possibilities, among others: 

• Grant writing 

• Community/neighborhood outreach 

• Marketing/economic development  

• Permitting assistance 
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Summary Timelines 

The table below identifies potential actions and a rough timeline. These ideas will continue to be 
refined and will not be considered final until the final plan is adopted. 

 Short-Term  
(Year 1) 

Mid-Term 
(Years 2-3) 

Long-Term 
(Years 4+) 

Prioritize economic 
development efforts 

  City Fiscal 
Sustainability 

Gain a better understanding 
of public support for project-
specific funding instruments

Consider going to the voters 
for discreet projects 

Consider a general levy lid 
lift if necessary 

Annexations Clarify policies & make 
minor modifications to 
existing processes 

  

Implement the Economic Development Plan Economic  
Vitality 

Prioritize providing better 
services & predictability for 
development 

  

 Evaluate Comp Plan changes 
to support auto dealerships 
along I-5 

  

Place-Making See separate summary timeline on the following page 

Neighborhoods & 
Quality of Life 

Support neighborhood 
associations 

Consider a staffed neighborhood program 

Sustainability Research best practices & 
pursue immediate “small 
wins” to establish 
momentum 

Evaluate opportunities to 
further enhance 
sustainability through 
development regulations & 
other policies & practices 
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 Short-Term  
(Year 1) 

Mid-Term 
(Years 2-3) 

Long-Term 
(Years 4+) 

• Explore public-private 
partnerships on specific 
catalyst/desired projects 

• Explore options for 
redevelopment of WSDOT 
site 

 Capitol 
Boulevard 

• Design standards/planning communication  

 • Mid-block pedestrian crossings in 
Capitol/Trosper area & undergrounding 
of powerlines between M & X Streets * 

 

• Israel-Tumwater Blvd street 
connection planning/ 
engineering phase* 

• Better understand FAA 
land use regulations  

• Better understand impacts 
of gopher protection; 
consider attractive public 
open spaces; consider 
increased height limits or 
decreased setbacks to 
compensate 

• Build relationship with Port
• Implement sign plan 

• Consider additional City investment (breaking up blocks, 
street & sidewalk infrastructure, other) if market is not 
responding 

Town  
Center 

• Monitor market & impacts of new office buildings  

Brewery 
Property, with 
Bottling Plant & 
River Corridor 

 

• Once ownership is 
established, explore 
development options with 
owners & developers 

• Pursue public-private 
partnerships to encourage 
desirable development 

• Establish supportive 
development regulations 

• Possibly enter into a 
development agreement 

• Mitigate fish hatchery 
traffic impacts with signage

 

Littlerock 
Subarea 

• Littlerock Road street 
improvement project* 

• Tyee Drive planning 
• Establish linkage across I-5 

  

• Engage in exploratory 
discussions with Club  

  Property now 
Owned by the 
Blackhills 
Soccer Club  • Explore public recreation uses for the site, funding options for 

properties that experience high ground water flooding, the 
opportunity to establish a wetland mitigation banking 
program, and other regulatory issues 

 

* This work is currently programmed in the City’s Capital Facilities Plan. 


