
Fire Chief/ 
Emergency Services 

Organizational Design 
Tumwater Fire Department 

Assistant 
Fire Chief 

Emergency  
Operations 

FUNCTIONS 
Fire Suppression 

EMS 
Special Operations 

Safety & Health 
Fleet Maintenance 

Facilities Maintenance 

Training and 
Education 

Prevention and Emergency 
Preparedness 

FUNCTIONS 
In-service Training 

Recruitment/Retention 
Volunteer Program 

Emergency Planning 
Public Education 

Curriculum Development 
Standards/Certification 

Resource 
Management 

FUNCTIONS 
Code Compliance 

Plan Review 
Fire Investigation 
Public Education 

Emergency Preparedness 
Emergency Management 

FUNCTIONS 
Office Management 

Administrative Support 
Project Expenditures 
Personnel – Payroll 
Fiscal Management 

Information Management 
Public Information 

Scheduling 
Supervision 

Training Officer 
.5 FTE 

Fire Marshal  
Vacant 

Admin Asst. 

Secretary I 
(.95 FTE) 

A Shift Captain 
#1 

Lieutenant 
Vacant

Firefighters 
#2 + #1 Vacant 

Volunteer 
Lieutenant 

Volunteers (6)

B Shift Captain 
#1

C Shift Captain 
#1

Volunteer 
Captain

Lieutenant 
#1

Lieutenant 
#1

Firefighters 
#2 + #1 Vacant

Firefighters 
#3

Paramedic FF 
(x5) 

Paramedic  
Lieutenant (1) 

Paramedic FF 
(x5) 

Paramedic FF 
(x5) 


