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CITY OF TUMWATER

Cash Flow Summary for 2009 Budget

L Current Revenues
FuNos BY TYPE AT | mesegn T, - PR - Edbenssl |EVGHES
Expenditures (b)
General Funds
General Fund $ 1,990,304 $ 17,141,155 $ 19,131,459 $ 17,646,339 $ 1,485,120 || $ (505, 184)
Cumulative Reserve Fund 460,000 18,000 478,000 350,000 128,000 (332,000)
Special Revenue Funds
E-Link & Fiber Fund $ 60,000 $ 41,500 $ 101,500 $ 25,000 $ 76,500 || $ 16,500
Domestic Violence fund 5,400 1,000 6,400 £, 6,400 1,000
Drug & Other Seizure Fund 5,600 5,000 10,600 7,000 3,600 (2,000)
Lodging Tax Fund 111,417 218,400 329,817 285,467 44,350 (67,067)
Development Fees Fund 7,140,000 700,000 7,840,000 2,885,500 4,954,500 (2,185,500)
Recreation Special Programs Fund 55,000 20,000 75,000 25,000 50,000 (5,000)
Parks Board Fund 10,000 25,000 35,000 15,000 20,000 10,000
Historical Commissiorn Fund 40,000 10,000 50,000 10,000 40,000 =
K-9 Fund 6,000 200 6,200 2,800 3,400 (2,600)
General Obligation Debt Service Fund $ 150,000 $ 536,873 $ 686,873 $ 526,873 $ 160,000 | $ 10,000
Capital Project Funds
CFP - General Government Fund 1,179,986 939,600 2,119,586 2,099,510 20,076 (1,159,910)
CFP - Transportation Fund 2,542,574 6,535,319 9,077,893 7,897,481 1,180,412 (1,362,162)
£
Water Utility Fund $ 6,528,789 $ 4,148,900 $ 10,677,689 $ 6,599,226 $ 4,078,463 | % (2,450,326)
Sewer Ultility Fund 2,258,183 5,920,058 8,178,241 5,518,204 2,660,037 401,854
Storm Ultility Fund 2,205,015 1,334,900 3,539,915 1,491,358 2,048,557 (156,458)
Revenue Bond Utility Debt Service Fund = 475,508 475,508 475,508 = -
Revenue Bond Utllity Debt Reserve Fund 478,006 * 478,006 - 478,006 -
Barnes Lake Management District Fund 40,000 18,000 58,000 30,088 27,912 (12,088)
Golf Course Fund 1,000 1,973,020 1,974,020 1,973,020 1,000 -
Internal Service Funds
Asset Management Fund $ 2,300,000 $ 1,815,688 $ 4,115,688 $ 1,865,200 $ 2,250,488 | ¢ (49,512)
Trust & Agency Funds
Employee Flexible Benefits Fund $ 14,000 $ 40,000 $ 54,000 $ 40,000 $ 14,000 | $ -
Employee Holiday Assistance Fund 17,000 600 17,600 17,600 - (17,000)
Police Reserves Fund 2,000 50 2,050 2,050 = (2,000)
GRAND TOTAL $ 27,600,274 $ 41,918,771 $69,519,045 $49,788,224 $ 19,730,821 | $ (7,869,453)




CITY OF TUMWATER

Cash Flow Summary for 2009 Budget

FUNDS BY TYPE

Beginning
Fund Balance +

Revenues (a) L

Ending Fund
Balance

Total _  Expenditures
Resources (b)

Current Revenues
(a) Less
Expenditures (b)

General Funds

General Fund $ 1,990,304 $ 17,141,155 $19,131,459 $17,646,339 $ 1,485,120 (| & (505,184)
Cumulative Reserve Fund 460,000 18,000 478,000 350,000 128,000 (332,000)
i
_ A
Special Revenue Funds
E-Link & Fiber Fund $ 60,000 $ 41,500 $ 101,500 25,000 $ 76,500 || $ 16,500
Domestic Violence fund 5,400 1,000 6,400 - 6,400 1,000
Drug & Other Seizure Fund 5,600 5,000 10,600 7,000 3,600 (2,000)
Lodging Tax Fund 111,417 218,400 329,817 285,467 44,350 (67,067)
Development Fees Fund 7,140,000 700,000 7,840,000 2,885,500 4,954,500 (2,185,500)
Recreation Special Programs Fund 55,000 20,000 75,000 25,000 50,000 (5,000)
Parks Board Fund 10,000 25,000 35, 15,000 20,000 10,000
Historical Commission Fund 40,000 10,000 50, 10,000 40,000 -
K-9 Fund 6,000 200 2,800 3,400 (2,600)
General Obligation Debt Service Fund $ 150,000 $ 536,873 $ : 873 $ 526,873 $ 160,000 | $ 10,000
I $ 541,000 to General Government
LS 350,0000 to General Government 1$2,344,500 to Transportation
Capital Project Funds
CFP - General Government Fund 1,179,986 939,600 2,119,586 2,099,510 20,076 (1,159,910)
CFP - Transportation Fund 2,542,574 6,535,319 9,077,893 7,897,481 1,180,412 (1,362,162)
F
Water Utility Fund $ 6,528,789 $ 44,148,900 $10,677,689 $ 6,599,226 $ 4,078,463 { $ (2,450,326)
Sewer Utllity Fund 2,258,183 5,920,058 8,178,241 5,518,204 2,660,037 401,854
Storm Utility Fund 2,205,015 1,334,900 3,539,915 1,491,358 2,048,557 (156,458)
Revenue Bond Utility Debt Service Fund = 475,508 475,508 475,508 - -
Revenue Bond Utllity Debt Reserve Fund 478,006 - 478,006 - 478,006 -
Barnes Lake Management District Fund 40,000 18,000 58,000 30,088 27,912 (12,088)
Golf Course Fund 1,000 1,973,020 1,974,020 1,973,020 1,000 -
nternal Service Fund:
Asset Management Fund $ 2,300,000 $ 1,815,688 $ 4,115,688 $ 1,865,200 $ 2,250,488 | $ (49,512)
Trust & Agency Funds

Employee Flexible Benefits Fund $ 14,000 $ 40,000 $ 54,000 $ 40,000 $ 14,000 || $ -
Employee Holiday Assistance Fund 17,000 600 17,600 17,600 = (17,000)
Police Reserves Fund 2,000 50 2,050 2,050 = (2,000)

GRAND TOTAL $ 27,600,274 $41,918,771 $69,519,045 $49,788,224 $ 19,730,821 | $ (7,869,453)




‘Washington's First Community

ALL FUNDS COMBINED REVENUE COMPARISONS

Source 2008 2009 $ Change % Change

Taxes $ 13,856,740 15,266,664 1,409,924 10.18%
Licenses & Permits 808,890 694,650 (114,240) -14.12%
Intergovernmental 2,889,280 4,072,765 1,183,485 40.96%
Fines & Forfeits 240,050 205,500 (34,550) -14.39%
Charges for Services 3,195,400 2,103,725 (1,091,675) -34.16%
Miscellaneous 2,354,335 1,716,300 (638,035) -27.10%
Interfund Revenues & Transfers 5,216,806 7,974,867 2,758,061 52.87%
Utility Collections 9,982,123 9,884,300 (97,823) -0.98%
TOTAL INFLOWS 38,543,624 41,918,771 3,375,147 8.76%

Plus: Beginning Fund Balance 32,351,859 27,600,274 (4,751,585) -14.69%
TOTAL $ 70,895,483 69,519,045 (1,376,438) -1.94%

ALL FUNDS COMBINED EXPENDITURE COMPARISONS

Source 2008 2009 $ Change % Change

Personnel Costs 15,415,540 16,723,112 1,307,572 8.48%
Supplies & Services 5,769,724 5,483,632 (286,092) -4.96%
Intergovernmental 4,441,567 4,545,907 104,340 2.35%
Interfund Charges & Transfers 5,592,522 8,506,767 2,914,245 52.11%
Debt Service 1,639,402 1,535,845 (103,557) -6.32%
Capital Outlays 12,628,068 12,992,961 364,893 2.89%
Total Outflow 45,486,823 49,788,224 4,301,401 9.46%

Plus:Reserve & Ending Fund Bal. 25,408,660 19,730,821 (5,677,839) -22.35%
TOTAL 70,895,483 69,519,045 (1,376,438) -1.94%




Budget Enhancements

(Funds other than General Fund)

Lodging Fund Operations - Supplies & Utilities $ 1,000
Lodging Fund Operations - Professional Svc. S 1,000
Lodging Fund Operations - Training/Travel S 800
Water Fund - 454 Zone Reservoir Coating S 105,000
Water Fund - Resources Educator S 14,700
Sewer Fund - Mobile Generator/Lighting S 30,000

Sewer Fund - Video Inspection S 11,000




Washington's First Community

GENERAL FUND REVENUE COMPARISONS

Source 2008 2009 $ Change % Change

Taxes 10,716,546 13,015,847 | $ 2,299,301 21.46%
Licenses & Permits 808,890 694,650 (114,240) -14.12%
Intergovernmental 1,183,576 1,423,390 239,814 20.26%
Fined & Forfeits 236,050 200,500 (35,550) -15.06%
Charges for Services 1,809,086 1,620,418 (188,668) -10.43%
Miscellaneous 199,480 186,350 (13,130) -6.58%
TOTAL INFLOW 14,953,628 17,141,155 | $ 2,187,527 14.63%

Plus: Beginning Fund Balance 2,781,872 1,990,304 (761,068) -27.66%
TOTAL BUDGET 17,705,000 19,131,459 | $ 1,426,459 8.06%

GENERAL FUND EXPENDITURE COMPARISONS

Source 2008 2009 $ Change % Change

Personnel Costs 11,844,782 12,882,507 | $ 1,037,725 8.76%
Supplies & Services 3,741,642 3,904,315 162,673 4.35%
Intergovernmental 293,511 722,517 429,006 146.16%
Interfund Transfers 184,200 137,000 (47,200) -25.62%
Capital Outlay - - - 0.00%
Total Outflow 16,064,135 17,646,339 | $ 1,582,204 9.85%

Plus:Reserve & Ending Fund Bal. 1,640,865 1,485,120 (155,745) -9.49%
TOTAL 17,705,000 19,131,459 [ $ 1,426,459 8.06%




General Fund
Budget Enhancements

Facilities - Communications S 1,000
Finance - Judge Contract S 1,200
Finance - Minutes Recording S 1,800
Planning - Conference/Training S 2,000
Finance - Advertising S 10,000
Facilities - Fuel & Oil S 12,000
Planning - Climate Protection Program S 15,000
Facilities - Utilities S 17,000
Facilities - Temporary Help S 40,000
Finance - Accounting Assistant (Utilities) $S 73,153
Street - Temporary Help S 100,000
TOTAL ENHANCEMENTS S 273,153




General

Fund
Budget
Review

AAKARkAXAAX

Comparison of
estimated
projections of
2008 to the
budget for
2009.

Includes $462 990 for newly annexed
area ($300 000 to be paid to Fire Dist.

#5), $38 644 as a 1% maximum

increase, and $220919 for new
construction.

Utility Tax increase includes $1,061,000
retained in General Fund from the
General Government Capital
Construction Fund.

]

New construction of homes predicted to
drop significantly.

Approximately 1.5% of the increase in
S.& B. caused by estimating the actual
cost in 2008 when some positions were
unfilled early in the year compared to
projected all positions filled in 2009.
1.3% of the increase is for one FTE in
Finance that is fully funded via a
transfer from the utilities funds, 0.6%
for increase in temporary help in
facilities and street, and the remaining
5.9% represents the approximate
increase in personnel costs from 2008.

2008 2009 .

Estimated Projected § Change % Change
BEGINNING FUND BALANCE $ 2751372(¢$ 1990,304|¢  (761,068) -27.66%
REVENUES )
Property Tax $ 3985678 (8 4721872|$ 736,194 18.47%
Sales Tax 4,140,000 4,182 500 47 500 1.03%
Utillity Tax 1,499,201 2,652,225 1,153,024‘ 76.91%
Business & Occupation Tax 1,251,250 1,263,750 12,500 P 1.00%
Other Taxes 78,600 85,500 6,900 \m
Interfund Charges 1,045,513 1,188,593 144,080 13.78%
Intergovernmental Contracts 877,895 948,200 70,205 8.00%
Development Permits Fees 1,125,000 775,000 (350,000} -3111%
Court Fines & Forfeits 206,428 201,000 (5,428) -2,
State Remittances 402,909 457,211 54,302 13.48%
Miscellaneous 107,150 55,675 (51475) -48.04%
Business Licenses 268,080 298,150 30,070 11.22%
Grants 25915 17979 (7.936) -30.62%
Parks & Recreation Fees 137,500 137,500 - 0.00%
Interest Income 154,500 155,000 500 0.32%
TOTAL $ 15305719 |$ 17141155 |$ 1835436 11.99%
EXPENDITURES A
Salaries & Benefits $ 11784079 |$ 12882507 |¢ 1,098428 9.32%
Supplies 436,197 | $ 447 247 11,080 2.53%
Services & Contracts 2027772 |$ 2124487 QB'?HJ 4.77%
Intergovernmental 414,066 | $ 122,517 308 451 74 49%
Interfund Transfers 1404673 | $ 1469581 64,908 \82%
TOTAL $ 16,066,787 |$ 17,646,339 | $ 1,579,552 9.8
Revenues in Excess of Expenditures| $  (761,068)| $  (505,184)
ENDING FUND BALANCE $ 1,990,304 |§ 1485120

$300,000 increase due to contract with
Fire Dist. #5.




